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Designed for local government managers and administrators, this pioneering work offers a clear and
comprehensive guide to the use of strategic planning techniques in the public sector. The author presents a
concise overview of the strategic planning process, defines the terms involved, and provides a step-by-step
methodology for organizations ready to move into the actual implementation of strategic planning. In
addition to differentiating between community-based, corporate, functional, and defined-purpose strategic
planning processes, Mercer explains the delineation between strategic and tactical planning and offers
practical approaches to overcoming barriers to the use of strategic planning in the public sector arena.
Throughout, the author makes extensive use of case studies of strategic planning programs implemented by a
variety of local government and public sector organizations.

Mercer begins by describing how strategic planning can be both an effective tool for dealing with change and
a technique of organizational development. He goes on to provide detailed instructions on how to prepare to
conduct strategic planning, how to determine strategic issues, the importance of a values audit, and how to
develop an environmental scan or assessment. Subsequent chapters address determining organizational
threats and opportunities, composing the mission statement, defining critical success factors and indicators,
planning strategies, and assessing strategic risks and benefits. Finally, the author shows how to perform an
internal assessment of ability to actually adopt and carry out strategies, the importance of contingency
planning, and how to tie strategic planning to the budget and evaluate the process. The public sector manager
experienced with strategic planning techniques can use the guide as a handy reference to particular aspects of
the process, while those new to strategic planning will find this an indispensable aid in developing and
implementing their own internal strategic planning processes.
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From reader reviews:

Bobby Griffin:

Inside other case, little folks like to read book Strategic Planning for Public Managers. You can choose the
best book if you appreciate reading a book. Providing we know about how is important the book Strategic
Planning for Public Managers. You can add knowledge and of course you can around the world by the book.
Absolutely right, because from book you can know everything! From your country right up until foreign or
abroad you may be known. About simple point until wonderful thing it is possible to know that. In this era,
we can easily open a book or searching by internet product. It is called e-book. You can use it when you feel
bored stiff to go to the library. Let's study.

Angela Taylor:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their spare time with their
family, or all their friends. Usually they performing activity like watching television, likely to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your current free time/ holiday? Can be reading a book might be option to fill your totally
free time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you
want to attempt look for book, may be the guide untitled Strategic Planning for Public Managers can be good
book to read. May be it might be best activity to you.

Lanell Sessions:

You can spend your free time to see this book this e-book. This Strategic Planning for Public Managers is
simple bringing you can read it in the playground, in the beach, train and also soon. If you did not have much
space to bring the particular printed book, you can buy typically the e-book. It is make you much easier to
read it. You can save the book in your smart phone. Therefore there are a lot of benefits that you will get
when one buys this book.

Dolores Mann:

As a pupil exactly feel bored in order to reading. If their teacher requested them to go to the library or even
make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their passion. They just do what the teacher want, like asked to go to the library. They go to
generally there but nothing reading significantly. Any students feel that examining is not important, boring as
well as can't see colorful photographs on there. Yeah, it is to be complicated. Book is very important to suit
your needs. As we know that on this period of time, many ways to get whatever we really wish for. Likewise
word says, ways to reach Chinese's country. So , this Strategic Planning for Public Managers can make you
experience more interested to read.
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