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Self-Balancing is not just a tweak or change to assembly line balancing, but a completely transformed
method for achieving continuous flow. Among the reasons you should try Self-Balancing is that you can
expect a productivity improvement of at least 30 percent—with improvements of 50-60 percent quite
common.

Using a well-tested method for successful improvements initiated by the author, The Basics of Self-
Balancing Processes: True Lean Continuous Flow is the first book to explain how to achieve continuous
flow in both simple and complex manufacturing environments. It describes how to recognize and resolve
weak links to ensure continuous flow in your manufacturing operations.

The book offers rules, tools, and guidelines to help you not only solve problems at the root, but even
eliminate them before they start. It reviews the shortcomings of traditional assembly line balancing and
walks readers through the new paradigm of Self-Balancing.

The text includes a comprehensive overview that demonstrates the power, flexibility, and breakthroughs
possible with this method. Offering solutions to the shortcomings associated with standard line
balancing—including inventory buffers, variation, and operator pace—it provides you with the tools and
understanding required to deal with batch and off-line processes, debug your line, arrange your parts and
tools, and design your own Self-Balanced cells.

Watch Gordon Ghirann discuss how his book can increase the productivity of your business.

http://www.youtube.com/watch?v=yte0622XbcI&feature=youtu.be
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From reader reviews:

Jose Campbell:

Spent a free a chance to be fun activity to complete! A lot of people spent their down time with their family,
or their friends. Usually they accomplishing activity like watching television, about to beach, or picnic inside
the park. They actually doing same thing every week. Do you feel it? Do you wish to something different to
fill your own personal free time/ holiday? Could be reading a book might be option to fill your totally free
time/ holiday. The first thing you ask may be what kinds of publication that you should read. If you want to
try look for book, may be the e-book untitled The Basics of Self-Balancing Processes: True Lean Continuous
Flow can be fine book to read. May be it may be best activity to you.

Danny Chamberland:

Do you really one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Aim
to pick one book that you never know the inside because don't judge book by its cover may doesn't work here
is difficult job because you are frightened that the inside maybe not while fantastic as in the outside seem
likes. Maybe you answer may be The Basics of Self-Balancing Processes: True Lean Continuous Flow why
because the wonderful cover that make you consider concerning the content will not disappoint anyone. The
inside or content will be fantastic as the outside as well as cover. Your reading 6th sense will directly make
suggestions to pick up this book.

Bradley Harshbarger:

Are you kind of active person, only have 10 or even 15 minute in your time to upgrading your mind expertise
or thinking skill perhaps analytical thinking? Then you are receiving problem with the book when compared
with can satisfy your short space of time to read it because this all time you only find publication that need
more time to be examine. The Basics of Self-Balancing Processes: True Lean Continuous Flow can be your
answer mainly because it can be read by you who have those short extra time problems.

Cliff Boyd:

As a college student exactly feel bored to be able to reading. If their teacher questioned them to go to the
library in order to make summary for some e-book, they are complained. Just little students that has reading's
heart and soul or real their passion. They just do what the instructor want, like asked to the library. They go
to at this time there but nothing reading really. Any students feel that examining is not important, boring and
can't see colorful pics on there. Yeah, it is to become complicated. Book is very important for you
personally. As we know that on this period of time, many ways to get whatever we really wish for. Likewise
word says, many ways to reach Chinese's country. So , this The Basics of Self-Balancing Processes: True
Lean Continuous Flow can make you experience more interested to read.
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