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You know the Agile and Lean development buzzwords, you've read the books. But when systems need a
serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the
Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and anecdotes
bring you inside the project as you discover why and how one organization modernized its workplace in
record time.

Lean from the Trenches is all about actual practice.

Find out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to
finish, you'll see how to deliver a successful product using Lean principles.

We start with an organization in desperate need of a new way of doing things and finish with a group of
sixty, all working in sync to develop a scalable, complex system. You'll walk through the project step by
step, from customer engagement, to the daily "cocktail party," version control, bug tracking, and release. In
this honest look at what works--and what doesn't--you'll find out how to:

Make quality everyone's business, not just the testers.●

Keep everyone moving in the same direction without micromanagement.●

Use simple and powerful metrics to aid in planning and process improvement.●

Balance between low-level feature focus and high-level system focus.●

You'll be ready to jump into the trenches and streamline your own development process.
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From reader reviews:

Robert Crawford:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each guide has different aim or perhaps goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time to read a book. They are really reading
whatever they consider because their hobby will be reading a book. How about the person who don't like
reading a book? Sometime, man or woman feel need book whenever they found difficult problem or
exercise. Well, probably you will require this Lean from the Trenches: Managing Large-Scale Projects with
Kanban.

Paul Birch:

Within other case, little individuals like to read book Lean from the Trenches: Managing Large-Scale
Projects with Kanban. You can choose the best book if you'd prefer reading a book. Provided that we know
about how is important any book Lean from the Trenches: Managing Large-Scale Projects with Kanban. You
can add knowledge and of course you can around the world by the book. Absolutely right, mainly because
from book you can learn everything! From your country till foreign or abroad you will find yourself known.
About simple issue until wonderful thing you can know that. In this era, we can easily open a book or
perhaps searching by internet device. It is called e-book. You need to use it when you feel fed up to go to the
library. Let's go through.

Homer Gardner:

What do you think about book? It is just for students as they are still students or it for all people in the world,
exactly what the best subject for that? Simply you can be answered for that problem above. Every person has
diverse personality and hobby for each other. Don't to be pressured someone or something that they don't
need do that. You must know how great in addition to important the book Lean from the Trenches:
Managing Large-Scale Projects with Kanban. All type of book can you see on many options. You can look
for the internet resources or other social media.

Mary Moore:

Reading a book being new life style in this calendar year; every people loves to study a book. When you
learn a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
due to the fact book has a lot of information on it. The information that you will get depend on what forms of
book that you have read. In order to get information about your review, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, this kind of us novel, comics, and
soon. The Lean from the Trenches: Managing Large-Scale Projects with Kanban will give you new
experience in looking at a book.
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