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Have your software projects been suffering from the age-old development problems of slipped schedules and
ballooning budgets? Has your development organization experienced a variety of failed and canceled
projects? If so, you may benefit from infusing some agility into your development process. Agile
development breaks with a 40-year tradition of applying ever more structure and formalization to the design
and development of software by advocating a return to the basic principles of satisfied customers, working
software, and the willingness to accept and respond to change. As the popularity of agile development has
grown, IT professionals have begun to struggle with ways to integrate agile practices and processes into
traditional project environments. Integrating Agile Development in the Real World provides programmers
and managers with specific and implementable ways to use agile processes in everyday software
development projects. Whether read cover-to-cover, or used as a field guide during an agile transition, this
book provides valuable insight into how agile practices and processes may be applied in almost any
environment. Everything from how to deliver a working system sooner, acknowledge and respond to change,
better meet the needs of the project's customer, to increasing software quality, and fostering a more
communicative and collaborative team culture are thoroughly covered.
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From reader reviews:

Gregory Jones:

As people who live in the particular modest era should be change about what going on or details even
knowledge to make them keep up with the era and that is always change and progress. Some of you maybe
will certainly update themselves by reading through books. It is a good choice for yourself but the problems
coming to an individual is you don't know which you should start with. This Integrating Agile Development
In The Real World (Programming Series) is our recommendation to help you keep up with the world. Why,
because book serves what you want and want in this era.

Elliot Weber:

Reading a book to be new life style in this season; every people loves to examine a book. When you examine
a book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
due to the fact book has a lot of information into it. The information that you will get depend on what kinds
of book that you have read. If you wish to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself you are able to a fiction books, these kinds of us
novel, comics, in addition to soon. The Integrating Agile Development In The Real World (Programming
Series) will give you a new experience in examining a book.

Jeffery Bruce:

In this era globalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. Often the book that
recommended to your account is Integrating Agile Development In The Real World (Programming Series)
this guide consist a lot of the information of the condition of this world now. This kind of book was
represented how does the world has grown up. The terminology styles that writer use for explain it is easy to
understand. Often the writer made some research when he makes this book. That is why this book
appropriate all of you.

Eva Lynch:

Within this era which is the greater individual or who has ability in doing something more are more precious
than other. Do you want to become certainly one of it? It is just simple way to have that. What you are
related is just spending your time not much but quite enough to have a look at some books. On the list of
books in the top checklist in your reading list is Integrating Agile Development In The Real World
(Programming Series). This book that is certainly qualified as The Hungry Slopes can get you closer in
turning into precious person. By looking right up and review this book you can get many advantages.
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