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IMPROV IS NOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC.

IT'S ABOUT EMBRACING CHANGE.

Improvisation. The mere mention of the word makes many people quake with fear at the prospect of chaos
and uncertainty. The fact is, though, human beings are improvising almost every minute of their lives it is
more natural, and more filled with possibility, than you might imagine.

On stage, improvisational actors use simple rules, collaborative principles, and game constraints to build
unscripted yet intriguing storylines. This book explores how those same simple rules and principles can help
agile teams collaborate more effectively and how purposefully working within constraints can unlock
creativity.

Inside, you ll find over 50 techniques and improv games tailored for agile teams, complete with step-by-step
instructions. These games are based on five different principles of improvisational theatre:

SAFETY: how accepting failure is essential to discovery
SPONTANEITY: how to increase the flow of ideas
STORYTELLING: how narratives help teams relate to their customers and end users
STATUS: how adjusting personal behaviour can encourage collaboration
SENSITIVITY: how to become more fully engaged with fellow team members
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From reader reviews:

Tisha Betancourt:

This Improv-ing Agile Teams: Using Constraints to Unlock Creativity is great reserve for you because the
content which can be full of information for you who have always deal with world and get to make decision
every minute. This book reveal it details accurately using great organize word or we can say no rambling
sentences inside. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only
offers you straight forward sentences but challenging core information with splendid delivering sentences.
Having Improv-ing Agile Teams: Using Constraints to Unlock Creativity in your hand like finding the world
in your arm, data in it is not ridiculous 1. We can say that no publication that offer you world inside ten or
fifteen second right but this book already do that. So , it is good reading book. Hi Mr. and Mrs. hectic do you
still doubt in which?

Laura Thompson:

Reading a book being new life style in this calendar year; every people loves to study a book. When you
study a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, because
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your study, you can read education books, but if you want to
entertain yourself you are able to a fiction books, this kind of us novel, comics, and also soon. The Improv-
ing Agile Teams: Using Constraints to Unlock Creativity will give you new experience in studying a book.

Judy Brown:

You can spend your free time to read this book this reserve. This Improv-ing Agile Teams: Using
Constraints to Unlock Creativity is simple to deliver you can read it in the playground, in the beach, train
along with soon. If you did not have got much space to bring often the printed book, you can buy typically
the e-book. It is make you quicker to read it. You can save the actual book in your smart phone. Therefore
there are a lot of benefits that you will get when you buy this book.

Mark Klein:

As we know that book is vital thing to add our expertise for everything. By a reserve we can know
everything we really wish for. A book is a group of written, printed, illustrated or maybe blank sheet. Every
year seemed to be exactly added. This book Improv-ing Agile Teams: Using Constraints to Unlock
Creativity was filled in relation to science. Spend your spare time to add your knowledge about your research
competence. Some people has different feel when they reading some sort of book. If you know how big
benefit of a book, you can experience enjoy to read a book. In the modern era like right now, many ways to
get book that you just wanted.
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