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Operations managers: use project management (PM) tools and techniques to supercharge efficiency, free up
resources, eliminate unnecessary meetings, and get more done faster! Long-time operations manager and
PMP-certified project manager Randal Wilson shows how to apply PM to complete the crucial "smaller"
tasks that can help your organization quickly achieve sizable performance improvements. Wilson guides you
in utilizing PM-style processes, structure, communication techniques, and tools throughout operations,
wherever they make sense and drive value. You'll learn how to plan, implement, and measure the success of
high-impact changes, and organize key tasks so they actually get done. Wilson introduces specific PM-based
techniques for eliminating waste in engineering, manufacturing, distribution, and inventory control, plus a
full chapter of insights for improving virtually any supply chain. He shows how to use PM to improve the
way you manage teams, schedules, budgets, and other resources, and helps you systematically predict, plan
for, and mitigate operational risks. Using PM, you'll learn how to improve cooperation with other managers
within operations, in other lines of business, and with senior executives. You'll discover better ways to
"design in" efficiency right from the start, and learn how to choose and use tools that make you even more
effective over time. The Operations Manager's Toolbox will be an invaluable resource for every current
operations manager, everyone moving into operations, and every project manager seeking to apply their
skills in new venues.
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From reader reviews:

Michael Campbell:

The guide with title The Operations Manager's Toolbox: Using the Best Project Management Techniques to
Improve Processes and Maximize Efficiency (FT Press Operations Management) includes a lot of
information that you can discover it. You can get a lot of advantage after read this book. This particular book
exist new know-how the information that exist in this publication represented the condition of the world
today. That is important to yo7u to find out how the improvement of the world. This specific book will bring
you inside new era of the syndication. You can read the e-book on the smart phone, so you can read it
anywhere you want.

Thomas Hayden:

Playing with family inside a park, coming to see the sea world or hanging out with close friends is thing that
usually you may have done when you have spare time, then why you don't try thing that really opposite from
that. One particular activity that make you not experience tired but still relaxing, trilling like on roller coaster
you are ride on and with addition details. Even you love The Operations Manager's Toolbox: Using the Best
Project Management Techniques to Improve Processes and Maximize Efficiency (FT Press Operations
Management), it is possible to enjoy both. It is great combination right, you still want to miss it? What kind
of hang-out type is it? Oh can occur its mind hangout people. What? Still don't obtain it, oh come on its
referred to as reading friends.

Paul Moore:

Beside this specific The Operations Manager's Toolbox: Using the Best Project Management Techniques to
Improve Processes and Maximize Efficiency (FT Press Operations Management) in your phone, it may give
you a way to get more close to the new knowledge or data. The information and the knowledge you might
got here is fresh in the oven so don't end up being worry if you feel like an aged people live in narrow
commune. It is good thing to have The Operations Manager's Toolbox: Using the Best Project Management
Techniques to Improve Processes and Maximize Efficiency (FT Press Operations Management) because this
book offers to you readable information. Do you oftentimes have book but you would not get what it's
interesting features of. Oh come on, that won't happen if you have this with your hand. The Enjoyable set up
here cannot be questionable, just like treasuring beautiful island. Use you still want to miss that? Find this
book along with read it from right now!

Henry Heath:

Do you like reading a book? Confuse to looking for your favorite book? Or your book was rare? Why so
many query for the book? But virtually any people feel that they enjoy regarding reading. Some people likes
studying, not only science book but in addition novel and The Operations Manager's Toolbox: Using the



Best Project Management Techniques to Improve Processes and Maximize Efficiency (FT Press Operations
Management) as well as others sources were given know-how for you. After you know how the good a book,
you feel want to read more and more. Science guide was created for teacher or even students especially.
Those publications are helping them to increase their knowledge. In other case, beside science book, any
other book likes The Operations Manager's Toolbox: Using the Best Project Management Techniques to
Improve Processes and Maximize Efficiency (FT Press Operations Management) to make your spare time
more colorful. Many types of book like this.
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