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‘Practical, concise and full of tips that every manager needs to know, The Financial Times Guide to
Management provides a powerful guide for leaders at every level.’

Arianna Huffington, Chairman, President and Editor-in-Chief, The Huffington Post Media Group

 

‘This is clear, encouraging and packed with good sense – just like its author. A winner.’

 Eleanor Mills, Editorial Director, The Sunday Times

 

‘Amidst the myriad of books on leadership, this guide presents an unusually concrete, comprehensive and
practical set of principles and learnings for managers at every level.’

John Pepper, Former CEO & Chairman P&G; Former Chairman Walt Disney

 

From motivating a team and developing star talent to controlling budgets and fostering innovation, The
Financial Times Guide to Management is your authoritative guide to becoming an effective manager.

 

Full of practical tips and advice, this defi nitive handbook offers

solutions to the everyday challenges of:

 

• Managing yourself

 

• Developing communication skills and emotional intelligence

 

• Managing others



 

• Setting strategic direction

 

• Managing change

 

• Managing money, resources and technology

 

There is also on-the-ground advice from the executive frontline,

with insights from leaders including Paul Polman (CEO, Unilever),

Steve Marshall (Chairman, Balfour Beatty) and Cilla Snowball

(Chairman and CEO, AMV BBDO).

 

Whether you’re a new team leader or an experienced director,

this book contains everything you need to know to become an

outstanding manager.
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From reader reviews:

Alicia Wescott:

What do you concerning book? It is not important along with you? Or just adding material when you want
something to explain what you problem? How about your free time? Or are you busy person? If you don't
have spare time to accomplish others business, it is gives you the sense of being bored faster. And you have
free time? What did you do? Every individual has many questions above. They need to answer that question
mainly because just their can do this. It said that about guide. Book is familiar on every person. Yes, it is
suitable. Because start from on jardín de infancia until university need this kind of FT Guide to Management:
How to be a Manager Who Makes a Difference and Gets Results (Financial Times Series) to read.

Thomas Llanos:

Playing with family inside a park, coming to see the marine world or hanging out with close friends is thing
that usually you might have done when you have spare time, after that why you don't try issue that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love FT Guide to Management: How to be a Manager Who
Makes a Difference and Gets Results (Financial Times Series), it is possible to enjoy both. It is very good
combination right, you still wish to miss it? What kind of hang type is it? Oh seriously its mind hangout
people. What? Still don't buy it, oh come on its called reading friends.

Paul Steinbach:

Many people spending their time by playing outside along with friends, fun activity along with family or just
watching TV the whole day. You can have new activity to pay your whole day by reading through a book.
Ugh, do you think reading a book can definitely hard because you have to take the book everywhere? It ok
you can have the e-book, bringing everywhere you want in your Mobile phone. Like FT Guide to
Management: How to be a Manager Who Makes a Difference and Gets Results (Financial Times Series)
which is keeping the e-book version. So , why not try out this book? Let's observe.

Harry Barnes:

Guide is one of source of know-how. We can add our expertise from it. Not only for students and also native
or citizen will need book to know the upgrade information of year to year. As we know those textbooks have
many advantages. Beside many of us add our knowledge, may also bring us to around the world. Through
the book FT Guide to Management: How to be a Manager Who Makes a Difference and Gets Results
(Financial Times Series) we can have more advantage. Don't that you be creative people? To be creative
person must prefer to read a book. Simply choose the best book that acceptable with your aim. Don't be
doubt to change your life with this book FT Guide to Management: How to be a Manager Who Makes a
Difference and Gets Results (Financial Times Series). You can more pleasing than now.
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