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To be a successful manufacturing operation, employees must eliminate equipment and production related
losses. However, most shopfloor workers don't have the necessary skills to perform the problem-solving
tasks that accomplish this goal. They must be trained in the proper methods for logically and systematically
discovering the root causes of a situation.

Based on the firsthand experiences of author Bob Sproull, Process Problem Solving: A Guide for
Maintenance and Operations Teams presents a precise methodology for understanding problems in a
manufacturing environment. The book begins by introducing various problem-solving tools, including fish
diagrams, tree diagrams, cause-and-effect diagrams, and flow diagrams. Using real-world examples, Sproull
takes readers systematically through each tool and discusses them in depth.

The central tool in Process Problem Solving is the Problem Analysis Flow (PAF) chart. Containing ten major
sections, it combines many of the tools discussed at the beginning of the book. According to the author, the
PAF chart is the most thorough and comprehensive problem-solving tool. It creates a systematic method for
understanding and solving the root causes of problems.

To teach the necessary problem-solving skills, Sproull uses powerful learning techniques that guide the
reader through the process. Each chapter begins with a section entitled "What You Should Learn in this
Chapter," which specifically emphasizes the main points presented. In addition, each chapter is sprinkled
with "keyword" boxes that advise the reader of important terms.

Process Problem Solving is filled with Sproull's "Problem Solving Truths." These are key ideas the author
wants to highlight, so the reader retains important pieces of information. Finally, Process Problem Solving
follows a "learn and do" approach. The end of each chapter asks the reader to talk about what they have
learned. This interactive approach helps readers retain and understand the material.

With this informative book, shopfloor workers get the training they need to understand the root causes of
manufacturing problems.

It contains:

40 problem-solving truths
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From reader reviews:
Mildred Miller:Why don't make it to be your habit? Right now, try to prepare your time to do the important
action, like looking for your favorite publication and reading a book. Beside you can solve your short lived
problem; you can add your knowledge by the guide entitled Process Problem Solving: A Guide for
Maintenance and Operations Teams (Teach Employees Problem-Solving Tools and Techniques to Incr). Try
to stumble through book Process Problem Solving: A Guide for Maintenance and Operations Teams (Teach
Employees Problem-Solving Tools and Techniques to Incr) as your good friend. It means that it can for
being your friend when you really feel alone and beside those of course make you smarter than ever. Yeah, it
is very fortuned for you personally. The book makes you much more confidence because you can know
every thing by the book. So , we should make new experience along with knowledge with this book.
Stephen Hancock:Information is provisions for anyone to get better life, information these days can get by
anyone in everywhere. The information can be a expertise or any news even an issue. What people must be
consider while those information which is inside the former life are hard to be find than now's taking
seriously which one is acceptable to believe or which one typically the resource are convinced. If you get the
unstable resource then you understand it as your main information it will have huge disadvantage for you.
All those possibilities will not happen inside you if you take Process Problem Solving: A Guide for
Maintenance and Operations Teams (Teach Employees Problem-Solving Tools and Techniques to Incr) as
your daily resource information.
Marcus Huskins:Reading a reserve tends to be new life style in this era globalization. With studying you can
get a lot of information that will give you benefit in your life. Together with book everyone in this world can
certainly share their idea. Books can also inspire a lot of people. A lot of author can inspire their own reader
with their story or maybe their experience. Not only the storyline that share in the textbooks. But also they
write about the data about something that you need instance. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book which exist now. The authors on this planet always try to
improve their skill in writing, they also doing some analysis before they write for their book. One of them is
this Process Problem Solving: A Guide for Maintenance and Operations Teams (Teach Employees Problem-
Solving Tools and Techniques to Incr).
Brandon Justice:Reading a book to become new life style in this yr; every people loves to read a book. When
you read a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, because book has a lot of information into it. The information that you will get depend on what
forms of book that you have read. If you would like get information about your examine, you can read
education books, but if you want to entertain yourself you can read a fiction books, these us novel, comics, in
addition to soon. The Process Problem Solving: A Guide for Maintenance and Operations Teams (Teach
Employees Problem-Solving Tools and Techniques to Incr) provide you with a new experience in looking at
a book.
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