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Financials alone don't make an M&A deal work. Equally important is what's behind them--an organization's
people. How to understand this reality and benefit from it is the thrust of this unusually comprehensive,
practical, readable, but conceptually rigorous book. Daniel and Metcalf see HR executives as change agents
during the delicate maneuverings before a deal is done, and then after, when it's time to tackle the fine-
grained problems of integrating disparate corporate cultures and the people who vitalize them. They examine
the recent and ongoing waves of mergers and acquisitions across industries, setting them in the broader
context of organizational change. With concepts, theory, and real-life examples drawn from their long,
impressive experience as consultants and executives, Daniel and Metcalf provide step-by-step guidance
through the stages common to all corporate combinations. They define and explain the roles to be played in
the process by HR professionals and executives elsewhere in the organization, and show how, by interacting
productively with each other, they will thus maximize the total contribution to the success of any corporate
transaction.
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From reader reviews:

Anna Snyder:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading routine give you lot of advantages. The benefits you got of course the knowledge your information
inside the book that will improve your knowledge and information. The data you get based on what kind of
guide you read, if you want get more knowledge just go with knowledge books but if you want feel happy
read one with theme for entertaining for example comic or novel. Often the The Management of People in
Mergers and Acquisitions is kind of book which is giving the reader unforeseen experience.

Clyde Connell:

Reading a book tends to be new life style with this era globalization. With examining you can get a lot of
information that could give you benefit in your life. Using book everyone in this world may share their idea.
Books can also inspire a lot of people. A lot of author can inspire their own reader with their story or even
their experience. Not only the storyline that share in the textbooks. But also they write about the information
about something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors these days always try to improve their
ability in writing, they also doing some research before they write to their book. One of them is this The
Management of People in Mergers and Acquisitions.

William Wright:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you never know the inside because don't evaluate book by its cover may doesn't
work at this point is difficult job because you are frightened that the inside maybe not as fantastic as in the
outside seem likes. Maybe you answer could be The Management of People in Mergers and Acquisitions
why because the excellent cover that make you consider concerning the content will not disappoint a person.
The inside or content is usually fantastic as the outside as well as cover. Your reading 6th sense will directly
make suggestions to pick up this book.

James Garza:

As we know that book is significant thing to add our expertise for everything. By a guide we can know
everything we really wish for. A book is a set of written, printed, illustrated or blank sheet. Every year
seemed to be exactly added. This book The Management of People in Mergers and Acquisitions was filled
about science. Spend your extra time to add your knowledge about your scientific disciplines competence.
Some people has various feel when they reading any book. If you know how big benefit of a book, you can
feel enjoy to read a publication. In the modern era like currently, many ways to get book that you simply
wanted.
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