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"To ensure its continued validity, higher education needs to change, something it cannot do without the
participation of department chairs. In this book, Ann Lucas has assembled some of the most thoughtful
people in higher education to provide the 'line leaders' of higher education with the essential knowledge they
need to bring those changes about."

--Margaret A. Miller, president, American Association for Higher Education

"Department chairs are typically amateurs, entering upon their position for a limited time with no formal
training to prepare them for the many roles and responsibilities that the job requires. Both new chairs and
more experienced ones will find in Leading Academic Change help in dealing with problems they are facing
as well as inspiration and insights to go beyond minimum expectations and provide leadership for the
future."

--W.J. McKeachie, professor of psychology, University of Michigan

"With practical advice and a platform of sound social science, Lucas offers a promising paradigm for chairs
to move their departments from a federation of islands to a decision-making team."

--Carla B. Howery, deputy executive officer, American Sociological Association

For the 80,000 department chairs working on campuses across the nation, this visionary yet practical book
shows how to manage academic change at the department level. It provides useful ideas and strategies on
handling resistance to change, transforming departments into productive learning communities, and
improving educational quality for students. In twelve incisive chapters, top academic scholars, authors, and
consultants address topics and trAnds as diverse as service learning, technological change, curriculum
renewal, faculty reward systems, and post-tenure review. They offer effective models to help department
chairs and administrators work through the change process, including recommAndations based on real-world
experiences. They also integrate the latest research with examples of best practices into a readable, accessible
format. Whether you are a department chair, administrator, or a faculty member aspiring to improve your
department, Leading Academic Change is the expert's guide to mobilizing faculty energy towards academic
success.
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From reader reviews:

Joy Hanson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite e-book and reading a guide. Beside you can solve your long lasting problem; you
can add your knowledge by the publication entitled Leading Academic Change: Essential Roles for
Department Chairs. Try to the actual book Leading Academic Change: Essential Roles for Department
Chairs as your buddy. It means that it can to be your friend when you truly feel alone and beside those of
course make you smarter than ever. Yeah, it is very fortuned for you. The book makes you more confidence
because you can know every thing by the book. So , let us make new experience and knowledge with this
book.

Donna Miller:

In this age globalization it is important to someone to acquire information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of personal references to get information example: internet, newspaper, book, and
soon. You can see that now, a lot of publisher which print many kinds of book. Often the book that
recommended to you is Leading Academic Change: Essential Roles for Department Chairs this reserve
consist a lot of the information of the condition of this world now. This book was represented so why is the
world has grown up. The language styles that writer value to explain it is easy to understand. The actual
writer made some investigation when he makes this book. That's why this book ideal all of you.

Robert Nobles:

Is it you who having spare time and then spend it whole day by watching television programs or just lying on
the bed? Do you need something totally new? This Leading Academic Change: Essential Roles for
Department Chairs can be the respond to, oh how comes? A book you know. You are thus out of date,
spending your time by reading in this completely new era is common not a geek activity. So what these
publications have than the others?

Timothy Wrobel:

What is your hobby? Have you heard which question when you got scholars? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And you
know that little person such as reading or as reading become their hobby. You need to understand that
reading is very important in addition to book as to be the thing. Book is important thing to add you
knowledge, except your personal teacher or lecturer. You see good news or update about something by book.
Amount types of books that can you choose to use be your object. One of them is Leading Academic
Change: Essential Roles for Department Chairs.
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