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In the last decade, billions of dollars have been spent on process improvement and reorganization, most of
which generally failed to achieve the desired increases in productivity. Sadly, the result was fear, distrust,
paranoia, and low employee and manager morale.

Business's greatest blunder of the last decade has been the belief, backed by billions of dollars invested, that
technology and organizational strategies would solve the problem of flat productivity. They didn't!

The reason is painfully simple. Those strategies overlooked the most basic factor in success: the productive
potential of people. Processes and organizational strategies don't produce, people do. But they only do it in
the right environment, with positive leadership.

The People Principle brings this powerful, simple, clear message to you, along with ways to lead people that
promote creativity and high productivity.

In this book you'll learn:

* Why 80 percent of your people are performing far below their capabilities right now, and what to do about
it
* How to create an environment in which people perform their best
* How to foster high achievement drive and motivation in your people
* Why ethical, value-driven behaviors are good for business

Whether you manage two people or two thousand, in a cottage industry or a Fortune 500 company, Ron
Willingham's book will help you maximize your employees' productivity and, in doing so, boost your career
and your company's bottom line.
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From reader reviews:

Christian Robbins:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a book. Beside you can solve your problem; you can add your
knowledge by the publication entitled The People Principle: A Revolutionary Redefinition of Leadership.
Try to the actual book The People Principle: A Revolutionary Redefinition of Leadership as your buddy. It
means that it can to get your friend when you truly feel alone and beside those of course make you smarter
than ever. Yeah, it is very fortuned to suit your needs. The book makes you a lot more confidence because
you can know anything by the book. So , let me make new experience and knowledge with this book.

Richard Moyer:

The book The People Principle: A Revolutionary Redefinition of Leadership can give more knowledge and
information about everything you want. So just why must we leave a very important thing like a book The
People Principle: A Revolutionary Redefinition of Leadership? Some of you have a different opinion about
guide. But one aim this book can give many information for us. It is absolutely right. Right now, try to closer
together with your book. Knowledge or information that you take for that, you are able to give for each
other; you could share all of these. Book The People Principle: A Revolutionary Redefinition of Leadership
has simple shape but the truth is know: it has great and massive function for you. You can search the
enormous world by open and read a guide. So it is very wonderful.

Jose Rivera:

In this 21st hundred years, people become competitive in each and every way. By being competitive now,
people have do something to make all of them survives, being in the middle of typically the crowded place
and notice through surrounding. One thing that often many people have underestimated this for a while is
reading. Sure, by reading a book your ability to survive boost then having chance to stay than other is high.
In your case who want to start reading a new book, we give you this particular The People Principle: A
Revolutionary Redefinition of Leadership book as beginning and daily reading guide. Why, because this
book is usually more than just a book.

Corey Cook:

That book can make you to feel relax. This book The People Principle: A Revolutionary Redefinition of
Leadership was colorful and of course has pictures around. As we know that book The People Principle: A
Revolutionary Redefinition of Leadership has many kinds or category. Start from kids until adolescents. For
example Naruto or Private eye Conan you can read and feel that you are the character on there. Therefore ,
not at all of book are make you bored, any it can make you feel happy, fun and rest. Try to choose the best
book to suit your needs and try to like reading that will.
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