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In the traditional view of project management, if a project manager completed a project and had adhered to
the triple constraints of time, cost, and performance, the project was considered a success. Today, in the eyes
of the customer and the parent or sponsoring company, if a completed project did not deliver its anticipated
value, it would be seen as a failure.

Today's changing economic climate, marked by an increasingly competitive global environment, is driving
project managers to become more business oriented. Projects must now be viewed from a strategic
perspective within the context of a business or enterprise that needs to provide value to both the customer
and the organization itself. As a result, project managers are now required to possess the skills to complete a
project within certain specifications, and also know how to create and deliver value.

Responding to the needs of today's project managers, Value-Driven Project Management begins by changing
the paradigm of project management. Rather than judge the success of a project from the perspectives of
time, budget, and quality, the authors demonstrate why success is only achieved when planned business
values are met, including:

Internal value●

Financial value●

Future value●

Customer-related value●

The authors also offer best practices that allow you and your organization to create additional value in
efficiency, customer satisfaction, and enhanced products and services. Finally, the book helps you
incorporate value into clearly defined business objectives and "sell" the value-driven process to executives.

Throughout the book, helpful illustrations clarify complex concepts and processes.

Assigning valuable resources to projects that don't provide some tangible form of value to the organization
and to the client is poor management and poor decision-making. On the other hand, selecting and
implementing projects that will deliver value and an acceptable return on investment is effective
management and decision-making, but is very challenging, especially when a project may not provide its
target value for years to come. With Value-Driven Project Management in hand, you'll discover the tools you
need to ensure that projects deliver true value upon their completion.
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From reader reviews:

Julio Keith:

Reading a e-book tends to be new life style with this era globalization. With examining you can get a lot of
information that will give you benefit in your life. Along with book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. Many author can inspire all their reader with their story or
even their experience. Not only situation that share in the ebooks. But also they write about the data about
something that you need illustration. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that you can get now. The authors these days always try to improve their proficiency in
writing, they also doing some investigation before they write to the book. One of them is this Value-Driven
Project Management (The IIL/Wiley Series in Project Management).

Audrey Patton:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't ascertain book by its deal with
may doesn't work here is difficult job because you are scared that the inside maybe not while fantastic as in
the outside seem likes. Maybe you answer is usually Value-Driven Project Management (The IIL/Wiley
Series in Project Management) why because the fantastic cover that make you consider about the content
will not disappoint a person. The inside or content is definitely fantastic as the outside or maybe cover. Your
reading 6th sense will directly show you to pick up this book.

Joyce Hazel:

In this time globalization it is important to someone to find information. The information will make someone
to understand the condition of the world. The health of the world makes the information quicker to share.
You can find a lot of recommendations to get information example: internet, classifieds, book, and soon.
You can view that now, a lot of publisher that print many kinds of book. The particular book that
recommended for your requirements is Value-Driven Project Management (The IIL/Wiley Series in Project
Management) this guide consist a lot of the information from the condition of this world now. This book was
represented so why is the world has grown up. The dialect styles that writer value to explain it is easy to
understand. The writer made some research when he makes this book. Here is why this book ideal all of you.

Willodean Samples:

As a college student exactly feel bored to reading. If their teacher asked them to go to the library or even
make summary for some publication, they are complained. Just little students that has reading's soul or real
their leisure activity. They just do what the trainer want, like asked to the library. They go to at this time
there but nothing reading seriously. Any students feel that reading is not important, boring and also can't see
colorful pics on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that
on this age, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's country.



Therefore , this Value-Driven Project Management (The IIL/Wiley Series in Project Management) can make
you sense more interested to read.
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