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A research-based approach to achieving long-term profitability in business

What does it take to guarantee success and profitability over time? Authors Christopher G. Worley, a senior
research scientist, Thomas D. Williams, an executive advisor, and Edward E. Lawler III, one of the country's
leading management experts, set out to find the answer. In The Agility Factor: Building Adaptable
Organizations for Superior Performance the authors reveal the factors that drive long-term profitability
based on the practices of successful companies that have consistently outperformed their peers. Of the 234
large companies across 18 industries that were studied, there were few companies that delivered sustained
performance across the board. The authors found that across industries, the most successful companies were
not the "usual suspects" found in the media, but companies who possessed a quiet agility that allowed them
to quickly perceive and respond to changes so that they could continue to grow. Agility gives organizations
the ability to adapt to fluctuations in the environment, test possible responses, and implement changes
quickly. This book offers specific, research-based case studies to help organizational leaders use agility to
achieve sustained profitability and performance while also becoming more adaptable to a changing
marketplace.

For executives, leaders, consultants, board members and all those responsible for the long-term health of
organizations, this insightful guide outlines:

The components of agility for business organizations●

How to successfully build agility within an organization●

How agility has its foundation in good management practices●

How to use agility to gain a competitive advantage in the marketplace●
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From reader reviews:

Lowell Oliver:

This The Agility Factor: Building Adaptable Organizations for Superior Performance book is just not
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
information inside this guide incredible fresh, you will get facts which is getting deeper anyone read a lot of
information you will get. This The Agility Factor: Building Adaptable Organizations for Superior
Performance without we recognize teach the one who studying it become critical in contemplating and
analyzing. Don't be worry The Agility Factor: Building Adaptable Organizations for Superior Performance
can bring any time you are and not make your carrier space or bookshelves' turn into full because you can
have it within your lovely laptop even mobile phone. This The Agility Factor: Building Adaptable
Organizations for Superior Performance having excellent arrangement in word as well as layout, so you will
not experience uninterested in reading.

Lee Erbe:

Reading a publication tends to be new life style with this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Books can also inspire a lot of people. Plenty of author can inspire all their reader with their
story or perhaps their experience. Not only the story that share in the books. But also they write about the
data about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors nowadays always try to improve their
talent in writing, they also doing some research before they write with their book. One of them is this The
Agility Factor: Building Adaptable Organizations for Superior Performance.

Scott Marin:

A lot of people always spent their own free time to vacation or go to the outside with them friends and family
or their friend. Did you know? Many a lot of people spent they free time just watching TV, as well as playing
video games all day long. In order to try to find a new activity honestly, that is look different you can read a
new book. It is really fun for you. If you enjoy the book you read you can spent all day long to reading a
reserve. The book The Agility Factor: Building Adaptable Organizations for Superior Performance it is
rather good to read. There are a lot of those who recommended this book. These people were enjoying
reading this book. If you did not have enough space to develop this book you can buy the actual e-book. You
can m0ore quickly to read this book out of your smart phone. The price is not too costly but this book
provides high quality.

Aaron Eldred:

The book untitled The Agility Factor: Building Adaptable Organizations for Superior Performance contain a
lot of information on that. The writer explains the woman idea with easy approach. The language is very



easy to understand all the people, so do not necessarily worry, you can easy to read the item. The book was
written by famous author. The author brings you in the new age of literary works. It is easy to read this book
because you can read more your smart phone, or gadget, so you can read the book throughout anywhere and
anytime. In a situation you wish to purchase the e-book, you can start their official web-site and also order it.
Have a nice go through.
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