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Now available! Next Level Supply Management Excellence: Your Straight to the Bottom Line Roadmap.
This book is the sequel to Straight to the Bottom Line and both are must reads for supply management
professionals.

During the past 20 years, the procurement and supply chain profession has radically evolved. Once a tactical
and back-office function, it is now a strategic business opportunity that can be fundamental to the success of
any organization. A few leading companies have achieved an enormous competitive advantage and
outstanding bottom-line performance by incorporating a procurement and supply chain strategy into their
core corporate strategy. Why haven more companies seized this same opportunity? The reason is very
simple: a lack of understanding at the senior executive level. Virtually all books on procurement and supply
chain have been written for the day-to-day practitioner. Now, there is a book to explain this opportunity to all
corporate executives, and also illustrate the leadership role the senior executive needs to play. Straight to
the Bottom Line will enable senior corporate executives to turn the enormous top-line and bottom-line
potential of supply chain and procurement into reality.

Key Features:
-Provides a clear understanding of the performance improvement opportunities, and what is at stake if these
opportunities are overlooked, written by and for senior corporate executives
-Outlines a powerful and logical approach for assessing the state-of-the-art in their organization
-Offers ways to estimate the specific opportunities related to implementing a change in procurement strategy
and practices
-Details a comprehensive framework for organizing the transformation plan across multiple dimensions
-Gives advice on which areas to focus on first, in order to build and ensure success
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From reader reviews:

Brian Nelson:

Now a day folks who Living in the era exactly where everything reachable by connect with the internet and
the resources in it can be true or not involve people to be aware of each details they get. How many people to
be smart in getting any information nowadays? Of course the reply is reading a book. Reading through a
book can help people out of this uncertainty Information specially this Straight to the Bottom Line: An
Executive's Roadmap to World Class Supply Management book as this book offers you rich info and
knowledge. Of course the info in this book hundred per-cent guarantees there is no doubt in it as you know.

Madeleine Bandy:

Do you have something that that suits you such as book? The book lovers usually prefer to select book like
comic, small story and the biggest the first is novel. Now, why not trying Straight to the Bottom Line: An
Executive's Roadmap to World Class Supply Management that give your entertainment preference will be
satisfied through reading this book. Reading addiction all over the world can be said as the method for
people to know world better then how they react toward the world. It can't be claimed constantly that reading
routine only for the geeky person but for all of you who wants to be success person. So , for all you who
want to start looking at as your good habit, you can pick Straight to the Bottom Line: An Executive's
Roadmap to World Class Supply Management become your own personal starter.

Monika Cunniff:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you just dont know the inside because don't ascertain book by its deal with may
doesn't work at this point is difficult job because you are scared that the inside maybe not as fantastic as in
the outside look likes. Maybe you answer may be Straight to the Bottom Line: An Executive's Roadmap to
World Class Supply Management why because the wonderful cover that make you consider regarding the
content will not disappoint a person. The inside or content is usually fantastic as the outside or perhaps
cover. Your reading sixth sense will directly show you to pick up this book.

Jean Gonzales:

Many people spending their time by playing outside together with friends, fun activity together with family
or just watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book.
Ugh, ya think reading a book can definitely hard because you have to use the book everywhere? It all right
you can have the e-book, delivering everywhere you want in your Smartphone. Like Straight to the Bottom
Line: An Executive's Roadmap to World Class Supply Management which is obtaining the e-book version.
So , try out this book? Let's observe.
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