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In the business world, imitation gets a bad rap. We see imitating firms as ?me too? players, forced to copy
because they have nothing original to offer. We pity their fate: a life of picking up crumbs discarded by
innovators striding a path paved with fame and profit.

In Copycats, Oded Shenkar challenges this viewpoint. He reveals how imitation?the exact or broad-brushed
copying of an innovation?is as critical to prosperity as innovation.

Shenkar shows how savvy imitators generate huge profits. They save not only on R&D costs but also on
marketing and advertising investments made by first movers. And they avoid costly errors by observing and
learning from others? trials.

Copycats presents suggestions for making imitation a core element in your competitive strategy and pairing
it powerfully with innovation, including:

· How to select the right model to imitate

· How to avoid oversimplification of a model

· Which imitation strategy to use

· How to prepare and execute an implementation plan

Engaging, practical, and rich in company examples, Copycats unveils how to add imitation to your
competitive arsenal.
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From reader reviews:

Lily Pawlak:

Book is to be different for every single grade. Book for children till adult are different content. As it is
known to us that book is very important for people. The book Copycats: How Smart Companies Use
Imitation to Gain a Strategic Edge ended up being making you to know about other expertise and of course
you can take more information. It is very advantages for you. The publication Copycats: How Smart
Companies Use Imitation to Gain a Strategic Edge is not only giving you much more new information but
also to get your friend when you really feel bored. You can spend your personal spend time to read your
book. Try to make relationship while using book Copycats: How Smart Companies Use Imitation to Gain a
Strategic Edge. You never feel lose out for everything when you read some books.

Lamont Williams:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specifically
book entitled Copycats: How Smart Companies Use Imitation to Gain a Strategic Edge your brain will drift
away trough every dimension, wandering in every aspect that maybe unfamiliar for but surely will end up
your mind friends. Imaging every word written in a publication then become one contact form conclusion
and explanation this maybe you never get previous to. The Copycats: How Smart Companies Use Imitation
to Gain a Strategic Edge giving you one more experience more than blown away your brain but also giving
you useful information for your better life in this particular era. So now let us explain to you the relaxing
pattern this is your body and mind are going to be pleased when you are finished looking at it, like winning
an activity. Do you want to try this extraordinary investing spare time activity?

Gary Tawney:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, limited story and the biggest an example may be novel. Now, why not striving Copycats: How Smart
Companies Use Imitation to Gain a Strategic Edge that give your satisfaction preference will be satisfied by
reading this book. Reading habit all over the world can be said as the way for people to know world a great
deal better then how they react towards the world. It can't be mentioned constantly that reading routine only
for the geeky individual but for all of you who wants to always be success person. So , for all you who want
to start examining as your good habit, it is possible to pick Copycats: How Smart Companies Use Imitation
to Gain a Strategic Edge become your current starter.

Robert Quinonez:

This Copycats: How Smart Companies Use Imitation to Gain a Strategic Edge is great guide for you because
the content that is full of information for you who always deal with world and also have to make decision
every minute. This specific book reveal it info accurately using great arrange word or we can state no
rambling sentences inside. So if you are read the idea hurriedly you can have whole information in it. Doesn't



mean it only gives you straight forward sentences but challenging core information with attractive delivering
sentences. Having Copycats: How Smart Companies Use Imitation to Gain a Strategic Edge in your hand
like obtaining the world in your arm, info in it is not ridiculous one. We can say that no e-book that offer you
world with ten or fifteen second right but this book already do that. So , this is certainly good reading book.
Hey there Mr. and Mrs. occupied do you still doubt that?
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