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Effective police organizations are run with sound leadership and management strategies that take into
account the myriad of challenges that confront today’s law enforcement professionals. Principles of
Leadership and Management in Law Enforcement is a comprehensive and accessible textbook exploring
critical issues of leadership within police agencies. Every chapter includes key concepts, definitions, chapter
objectives, and review questions. Organized in logical fashion, each new chapter builds on previous material
for quick assimilation.

Topics include:

The evolution of the modern police department●

Leadership approaches and management theories●

Organizational structure of a police department●

Strategic short- and long-term planning●

Business approaches, including Six Sigma and COMPSTAT●

New technology such as computer-aided dispatch, vehicle monitoring, and crime mapping●

Managing police stress and the work environment●

Recruitment and training●

Legislative issues impacting police, including Title VII●

Policing in an era of advanced homeland security●

Ethical issues●

Suitable for a one-semester course, the book’s easy reading style minimizes the need for memorization and
reinforces salient points through boxed highlighted areas. Written by three renowned criminal justice experts,
this volume encourages readers to think expansively and develop new insights into the future direction of
police leadership and management.
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From reader reviews:

Robert Jones:

This book untitled Principles of Leadership and Management in Law Enforcement to be one of several books
this best seller in this year, that is because when you read this guide you can get a lot of benefit onto it. You
will easily to buy this particular book in the book shop or you can order it via online. The publisher with this
book sells the e-book too. It makes you easier to read this book, because you can read this book in your
Mobile phone. So there is no reason for you to past this publication from your list.

Silvia Washington:

The reserve with title Principles of Leadership and Management in Law Enforcement contains a lot of
information that you can understand it. You can get a lot of help after read this book. This specific book exist
new know-how the information that exist in this guide represented the condition of the world today. That is
important to yo7u to understand how the improvement of the world. This kind of book will bring you within
new era of the the positive effect. You can read the e-book on your smart phone, so you can read this
anywhere you want.

James Crist:

Do you have something that you like such as book? The publication lovers usually prefer to choose book like
comic, small story and the biggest an example may be novel. Now, why not hoping Principles of Leadership
and Management in Law Enforcement that give your pleasure preference will be satisfied simply by reading
this book. Reading habit all over the world can be said as the opportunity for people to know world
considerably better then how they react toward the world. It can't be claimed constantly that reading practice
only for the geeky man but for all of you who wants to become success person. So , for all you who want to
start examining as your good habit, you may pick Principles of Leadership and Management in Law
Enforcement become your own starter.

Tim Vazquez:

Does one one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you just dont know the inside because don't determine book by its include may
doesn't work is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside appear likes. Maybe you answer could be Principles of Leadership and Management in Law
Enforcement why because the great cover that make you consider in regards to the content will not
disappoint an individual. The inside or content is actually fantastic as the outside or maybe cover. Your
reading 6th sense will directly direct you to pick up this book.
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