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How to Leverage Talent You Don’t Own

Campbell Soup Company and PepsiCo seek advice from anthropologists to understand customer tastes and
preferences. Google and Intel engage experts in social science and biomechanics to assess how people think
about and use technology.

Companies are gaining advantage through a new capability—strategic use of external experts—made
possible by technology and the globalization of talent. Leaders everywhere recognize that “lean,” “agile,”
and “fast” strategies require new ways to access and leverage—without owning—key talent to fill critical
gaps. As managers seek nontraditional sources of strategic talent and experiment with fast, flexible ways of
engaging these experts, they need a new roadmap.

This book delivers that roadmap. It tells you how to assess, choose, attract, develop, support, and retain your
external talent. Authored by thought leaders and bestselling authors in leadership and talent management
who teach and consult globally, Agile Talent reveals how companies such as Apple, Uber, Airbnb, Google,
IBM, and Bain Capital organize and manage new forms of talent in innovative ways. Supported by survey
data and packed with tools and templates for applying these ideas, this book is the ultimate guide for winning
the next war for talent.
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From reader reviews:

Michael Hill:

As people who live in often the modest era should be upgrade about what going on or information even
knowledge to make them keep up with the era that is always change and move ahead. Some of you maybe
will certainly update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to anyone is you don't know which one you should start with. This Agile Talent: How to Source and
Manage Outside Experts is our recommendation to cause you to keep up with the world. Why, because book
serves what you want and wish in this era.

Daryl Thurmond:

The experience that you get from Agile Talent: How to Source and Manage Outside Experts is the more deep
you excavating the information that hide inside words the more you get enthusiastic about reading it. It does
not mean that this book is hard to recognise but Agile Talent: How to Source and Manage Outside Experts
giving you excitement feeling of reading. The article writer conveys their point in specific way that can be
understood through anyone who read it because the author of this e-book is well-known enough. This
specific book also makes your vocabulary increase well. Making it easy to understand then can go along,
both in printed or e-book style are available. We propose you for having this particular Agile Talent: How to
Source and Manage Outside Experts instantly.

Edward Bastian:

The guide with title Agile Talent: How to Source and Manage Outside Experts includes a lot of information
that you can study it. You can get a lot of benefit after read this book. That book exist new know-how the
information that exist in this reserve represented the condition of the world right now. That is important to
yo7u to learn how the improvement of the world. This kind of book will bring you inside new era of the
globalization. You can read the e-book on your smart phone, so you can read this anywhere you want.

Karin Eubanks:

As we know that book is significant thing to add our understanding for everything. By a book we can know
everything we really wish for. A book is a list of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This book Agile Talent: How to Source and Manage Outside Experts was filled
concerning science. Spend your spare time to add your knowledge about your technology competence. Some
people has distinct feel when they reading a book. If you know how big advantage of a book, you can sense
enjoy to read a e-book. In the modern era like today, many ways to get book you wanted.
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